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5 Proven Recognition
Strategies in Healthcare

| earn proven strategies and use cases for how leading
healthcare leaders are addressing workforce morale,
purnout and retention through employee recognition
strategies
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What’'s Inside

At Bucketlist Rewards, we analyzed 8 years of healthcare
data over 800+ healthcare organizations and 5M+
recognition moments using Bucketlist’s recognition
platform — to uncover what truly drives success in
recognition and rewards programs for healthcare
organizations.

This guide includes:

e Data-backed recognition insights for leaders

e 5 proven strategies and use cases to reduce turnover,
burnout, and engagement gaps

e Real-world examples from leading healthcare providers

This is what we found.
Research Insights By Bucketlist Rewards
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Why Recognition Matters in Healthcare

Key Insight #1: Recognition directly addresses the top three people
challenges most tied to patient outcomes.

WITHOUT RECOGNITION WITH RECOGNITION

1. Retention Cirisis ) Recognition reduces turnover by
High turnover in frontline roles drives soaring building belonging early and often
recruitment costs and unstable staffing

2. Engagement Gaps ﬁ Recognition fosters discretionary effort,
Disengaged staff reduce reliability and weaken encouraging employees to bring their
patient experience best, not the minimum

3. Burnout

===g) Recognition is a proven morale buffer

Exhaustion isn’t just personal, it spills into that helps staff push through

patient safety and care quality

Bottom line: Recognition programs deliver measurable ROl when designed for the realities of healthcare.



Recognition Delivers Bigger Impact in Healthcare

Key Insight #2: Our healthcare dataset proves recognition outcomes
outpace every other industry. Healthcare staff report:

1.2x 1.4x 1.4x 10%

Higher Higher More Likely to Less Burnout
Engagement Satisfaction Stay

\’ \ \’ \’

More Motivated Employees Feel Reduced Churn Better Patient
Staff Valued Care




The Heart of Recognition in Healthcare

Key Insight #3: Recognition moments are twice as
likely to improve retention in healthcare than in
other industries.

Healthcare is different. Unlike other industries,
healthcare staff are driven by compassion, and
what sustains them are moments of human
excellence — when one caregiver goes above
and beyond for colleagues and patients alike.

This is the heart of recognition in healthcare.

<
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The Magic of Healthcare Recognition T L .

One story of compassion can inspire hundreds more. S 4+ ‘ s‘e |
This ripple fuels morale, retention, and patient care. 2

Keys to Success

February Key to Success Recipient - Te

An elderly lady who is partially blind and cannot get around well at all came to Teresa for some help with scheduling some testing. It was bitter cold
(wind chill below Q) and the lady was going to walk home after having someone drop her off. Teresa would not let her and put her in her car, drove
her home, helped her get into the house. The front door would not open so they went to the back of the house and finally got in. Teresa made sure
she was safe and secure in her home before leaving. Teresa always goes above and beyond for Patients (and employees) and there are several that
always turn to her for assistance. Teresa is what everyone should be, she is compassionate, kind and always willing to help anyone. BERMC is so

fortunate to have her!!

Thank you Teresa for all that you do!

CUE Team

When Teresa helped a vulnerable patient get home safely on a freezing night, : + NGt
recognition turned her compassion into inspiration for the whole team. NG M




5 Strategic Recognition Themes in Healthcare

Training &
Development

From eight years of healthcare data, five recognition strategies
consistently drive impact. Here’s how to apply them.
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Attendance & Shift
Recognition

Recognition that keeps staff showing up




Attendance &
Shift Recognition

Challenge

Healthcare teams run 24/7 — and night, weekend, or critical
shifts often go underappreciated

How it's used

Recognition reinforces attendance and rewards staff who
step up on shift coverage and make their shifts regularly

Tactical Plays:

o Automate awards for perfect attendance or
critical shift pickups

o Allow day/night staff to have visibility into ‘thanks’
via social media-like recognition activity feed

e Integrate with shift scheduling platforms like
NextGen or Beekeeper
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Shift Recognition — Proven Best Practices

Proven Shift-Base Awards
that Keep Staff Showing Up

Top Shift-Based Awards

Proven shift awards used across leading healthcare
companies:

Perfect Attendance

Congrats on your perfect attendance
this quarter

Weekday Shift Pickup

Covered a shift and kept the team
moving

Short Notice Call In

Jumped in fast when the team
needed it

The Science Behind Why
Shift-Based Awards Work

Shift awards work. Recognizing staff
for covering tough shifts sparks a
dopamine boost that reinforces
reliability and teamwork.

In healthcare, where staffing is the
#1 challenge, this simple best
practice lifts morale, reduce coverage
gaps and strengthens retention. I've
seen it work again and again.

- Rodrigo Ortega
Customer Success Manager, Bucketlist
Mid-size and large healthcare clients




Shift Recognition — Strategy in Action

How Clearview Healthcare
Uses Shift Recognition to Drive
Attendance

Clearview Healthcare uses shift-based recognition
to build reliability and care.

Perfect attendance is celebrated with crystal
trophies, $500 gift cards, and CEO-led ceremonies.
What’s more, employees also earn 1% quarterly
micro-raises for perfect attendance. This
consistent, low-lift approach boosts reliability,
morale and retention.

It's a strategic lever driving attendance and culture.

u Webinar: Clearview’s
recognition strategy

At Clearview, we reward
attendance. One employee hasn't

missed a shift since 2019 — and
through shift recognition and

micro-raises, we reinforce that
kind of dedication.

- Rebecca Dempley
Vice President of Human Resources
ClearView Healthcare

10,000+ employees



http://youtube.com/watch?si=_TR0KMQx32G4I1LP&t=1181&v=paoSQTF4zok&feature=youtu.be
http://youtube.com/watch?si=_TR0KMQx32G4I1LP&t=1181&v=paoSQTF4zok&feature=youtu.be
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Training and Development
Recognition

Recognition that reinforces continuous skill development




2 Training & Development
Recognition

Challenge

Upskilling is essential but often invisible.

How it's used

Recognize and celebrate training milestones and
compliance certifications.

Tactical Plays:

e Celebrate course completions & certifications through
automated awards

e Highlight first aid, leadership, and compliance through
automated milestone awards

e Tie learning to tiered reward structures
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Training & Development — Proven Best Practices

Proven Training Awards that
Result in Continuous Skill
Development

Top Training & Development Awards

Proven training & development awards used across leading
healthcare companies:

Trainer Award
Thank you for all your training support

Points For Mandatory Education - LTC Nursing

Award provided to team members once ALL mandatory
education has been completed

Points For Mandatory Education - LTC Laundry

Award provided to team members once ALL mandatory
education has been completed

Upskilling is critical in
healthcare, but often unnoticed.

We help celebrate milestones like
certifications and compliance, so
teams feel their growth matters.

- Marlisa Madden

Customer Success Manager, Bucketlist
Mid-size and large healthcare clients




Healthcare Appreciation
Moments

Recognition that increases employee engagement



Healthcare Appreciation
Moments

Challenge

A lack of appreciation at critical moments lowers morale and
contributes to burnout, turnover, and poor patient outcomes.

How it's used

e Onboarding & Milestones: Recognizing early tenure
touchpoints (30/60/90 days, 6 months, year one) to build
belonging and reduce early exits

e Appreciation Weeks & Standout Moments: Honoring
staff during key observances and spotlighting above-and-
beyond contribution

Tactical Plays:

e Launch a structured New Employee Onboarding
Recognition Plan with milestone awards

e Run turnkey campaigns (ie. Nurse Week, Hospital Week)

e Leverage a healthcare-specific recognition calendar to
automate campaigns and reminders © bucketlist




Healthcare Appreciation — Proven Best Practices

Proven Healthcare Appreciation
Moments that Increase Employee
Engagement

Top Healthcare Appreciation Awards

Proven appreciation awards used across leading healthcare
companies:

Healthcare Heroes Excellence in Service

A monetary award to appreciate our Healthcare
Heroes

Keys to Success

A monthly nominated award, where peers nominate each
other for stand out moments of the month

STAR Award
CEO highlights and celebrates employees for a job well done

From STAR Awards led by
our CEO to leaders spotlighting

CNAs, recognition is part of our
culture. It shows staff
their work truly matters.

- Jenna Reycraft
Training and Development,
Lakewood Health Systems

Star Tribune Top Workplace, 5-years




Onboarding Milestones — Strategy in Action

How Clarvida Uses Early Milestones

to Break the 5-Year Cycle

Clarvida uses new-employee onboarding milestones to
build belonging from day one. They recognize people
early at 6 months, 1 year, 3 years, 5 years — so
belonging starts long before year five.

Milestones are human and visible, shared on their “Wall
of Cheers” (Bucketlist’s social-like feed) with employees
receiving personal recognitions and branded swag
(tumblers, jackets — even truck organizers).

Leaders receive unlimited points to recognize wins on
the spot. The result: higher engagement in the first 12-
24 months, fewer early exits, and stronger year-one and
year-two retention—breaking the five-year cycle.

Webinar: Clarvida Health on
Employee Onboarding_
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At Clarvida, we don’t wait five
years. We celebrate 6-months,
1-year, and 3-year milestones
with swag, personal notes, and
leadership shout-outs — because
belonging starts early.

- Tracy Martinez, SHRM-CP

Senior Manager, People Solutions
Clarvida Health

Mental Healthcare, 1000+ employees



https://youtu.be/fzT-e-b2qxM?si=UbEU4z8ZG7N7Y-r3&t=522
https://youtu.be/fzT-e-b2qxM?si=UbEU4z8ZG7N7Y-r3&t=522
https://youtu.be/fzT-e-b2qxM?si=UbEU4z8ZG7N7Y-r3&t=522

Patient Experience
Recognition

Recognition that results in excellent patient care




Patient Experience
Recognition

Challenge

Patient satisfaction depends on frontline excellence, which
is often overlooked.

How it's used

Recognize and reward employees or entire teams based on
real feedback from patients.

Tactical Plays:

Trigger awards from Google reviews or CSAT scores
Enable peer shoutouts tied to exceptional service
Improve HCAHPS (Hospital Consumer Assessment of
Healthcare Providers and Systems) scores to allow for
more funding

Enable External Recognition - allows anyone—
customers, patients, vendors, or partners—to give
recognition through simply scanning a QR Code
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Patient Experience — Proven Best Practices

Proven Patient Experience
Awards that Result in Excellent
Patient Care

Top Patient Experience Awards

)
Proven patient experience awards used across leading .I ve n.ever felt support
healthcare companies: like this anywhere else.
Bucketlist brings positive
Patient Experience Excellence Award affirmation that helps =k
Given out for providing amazing patient handle a demandmg JOb’ and
experience it's changed the way our team
works together.
Google Reviewer
Thank you for submitting a 5-star - Jordan Sheard,
Google Review CNA and Activities Assistant

Springview Nursing and Rehab

Patient Satisfaction Survey Award

Q A Congrats, your name was mentioned in a patient
satisfaction survey, and they rated eithera 9 or 10
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Recruitment & Referral
Recognition

Recognition that increases referral hires




Recruitment & Referral
Recognition

Challenge

Recruiting top-performing healthcare talent is both costly
and competitive.

How it's used

Recognize employees for referrals that stick.

Tactical Plays:

e Give milestone awards after 30/60/90-days to make staff
feel valued from day one

e Celebrate referrers in town halls or digital “walls of fame”

e Recognize the referrer when their referral stays with the
company long term

e Run leaderboards for referrals and offer tiered incentives
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Recruitment & Referrals — Proven Best Practices

Proven Referral Awards that
Result in Hiring Top Talent

Top Referral Awards

Proven recruitment & referral awards used across leading
healthcare companies:

Refer A Friend

Thank you for referring a friend to work here
who achieved their 90-day milestone

Referral Points

Awarded 500 points for a new Team Member referred who has
reached their 1 year anniversary

90 Day Milestone

Congrats on your first 90 days on the team. We are happy to
have you!

Retention is up 20% across
our properties and facilities using

agencies are down 50%, meaning
more dedicated staff for residents,
since launching Bucketlist.

— Mick Vujanovic
Chief Executive Officer
ClearView Healthcare Management
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Chelsea, | couldn’t have managed

today without your support.
Thank you!

Interested to See
Bucketlistin Action?

See how Bucketlist makes recognition effortless,
impactful, and built for Healthcare teams.



https://hubs.la/Q03Bx-r30
https://www.youtube.com/watch?v=MRPV68v3B9g
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Looking for More Tips,
Guides, and Templates?

received recognition! Check out our most popular Healthcare resources:

Thank you for all your hard work! You're always o 2025 Product Research Report: The ROI of Bucketlist

it colmandcare e e feam Rewards

o Ready-to-Use ROI of Recognition Pitch Deck

o Getting Your New Rewards and Recognition Program
Approved

o Automating Recognition to Drive Engagement &
Retention

e The Retention Rx: How Strategic Recognition Heals

Healthcare Teams



https://page.bucketlistrewards.com/product-research-report
https://page.bucketlistrewards.com/product-research-report
https://page.bucketlistrewards.com/recognition-roi-pitch-deck
https://page.bucketlistrewards.com/form-program-approval-checklist
https://page.bucketlistrewards.com/form-program-approval-checklist
https://page.bucketlistrewards.com/form-automated-recognition-in-healthcare
https://page.bucketlistrewards.com/form-automated-recognition-in-healthcare
https://page.bucketlistrewards.com/form-retention-rx
https://page.bucketlistrewards.com/form-retention-rx
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Ready to Implement
the 5 Recognition
Strategies?

Bucketlist Rewards combines purpose-built
technology with deep recognition expertise to drive
culture change and frontline engagement.

received recognition!

Thank you for all your hard work! You're always
patients first and supporting the team
m

Im and care

putting
with ca

Book a demo with us today to learn more.



https://hubs.la/Q03Bx-r30
https://hubs.la/Q03Bx-r30

